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PART 1	TITLE AND OFFICE

1.1. Name

The name of the Body shall be Vanuatu Teachers’ Union Women’s Network

1.2.	Registered Office

The registered Office of the Women’s Network shall be at Port Vila or such other place as may be decided upon by the Woman’s Executive Committee.

1.3	Postal Address

The registered postal address of the Woman’s Network shall be Post Office Box number, shall be 287, Port Vila, Vanuatu.

1.4	 Seal or Stamp

(a) A seal or stamp shall be adopted as the seal or stamp of the Women’s Network after it has been submitted to and approved by the Women’s Network Conference and an impression of which has been made in the Women’s Network Minute Book with the 
			authority of the Woman’s Network Committee.

(b) The seal or the stamp shall only be used by the authority of the Women’s Executive Committee and every instrument to which the seal stamp is affixed shall be signed by the President and a member of the Committee and shall be counter signed by the Women’s Network Secretary or by some other person appointed by the Women’s Network Committee for the purpose.

PART 2	OBJECTS

2.1	The objects of the Woman’s Network shall be:

a. To secure the complete organization in the Women’s Network of all workers employ in the Education Sector.

b. To regulate the relations and to settle disputes between members and employers, and between members and other Workers, by amicable agreements whenever possible.

c. To promote a spirit of mutual respect and understanding between employers and the Women’s Network and to secure the establishment of a recognized and permanent machinery for negotiations with employers.

d. Generally, to promote the material, cultural, social, educational and recreational welfare of members and their families in any lawful manner by the provision of educational facilities, clinics, clubs or other undertakings which the or the Women’s committee may from time to time deem expedient.


e. The establishment, carrying on, or participation, financial or otherwise, in the business of the printing or publishing of a
newspaper, periodical, bulletin, book, pamphlet, or other publications or printed literature in the interests of, and with the main purpose of, furthering the lawful interests of the Union or its members.

f. The promotion of legislation in the interests of Women’s Network.

PART 3	MEMBERSHIP

                                  3.1	Women’s Network Members to be employed in Education Sector.

The Women’s Network is open to any person resident in Vanuatu of either sex employed or had been employed in the Education Sector, or any ancillary service position related to the Education Sector

3.2	Honorary Members:

Women’s Network Members retiring from the teaching Education Sector may, subject to the decision of the Women’s Executive Committee, be appointed honorary members. They shall not have the right to vote in any decisions of the Women’s Network Conference. They may, however, participate in the benefits provided by the Women’s Network.

3.5	Members leaving the Union Permanently:

Members of the Women’s Network leaving the Education Sector and finding work permanently in a different undertaking, industry, occupation, trade or profession from those with which the Union is concerned shall resign from the Union.


PART 4	POLICY AND MANAGEMENT

4.1.	Authority

The supreme authority of the Women’s Network shall be vested in the Women’s Network Conference and, between the authorities of the Women’s Network shall be deemed to be vested in the Women’s Executive Committee.

4.2 	Women’s Executive Committee Members

The Women’s Executive Committee shall be the representative body consisting of the President, the Vice President, the Secretary, the Assistant Secretary, the Treasure and three members.

4.4		Procedure for Nomination of delegates to attend Women’s Network Conference.
	
a) Any female member attending a Women’s Network Conference as a delegate must be formally nominated and elected by their Branch Annual General Meeting or Extraordinary Annual General Meeting.

b) Any female member attending the Women’s Network Conference without being formally nominated and elected by the branch Annual General Meeting should not be regarded as a delegate.

4.5 	Procedure for Nomination of observers to attend the Women’s Network Conference.

a) Any female member attending the Women’s Network Conference as an Observer must be formally nominated and elected by their Branch Annual General Meeting or Extraordinary Annual General Meeting. The branch nominating that female member shall be responsible for any cost arising from its observer’s subsistence, travel and accommodation.


b) Any female member attending the Women’s Network Conference as an Observer but did not formally nominated and appointed by their Branch Annual General Meeting or Extraordinary Annual General Meeting. The branch shall not be responsible for any cost arising from that observer’s subsistence, travel and accommodation.



PART 5	WOMEN’S NETWORK CONFERENCE

5.1.		Date of Women’s Network Conference

a) The Women’s Network Conference shall be held every three years and the Venue shall be determined by the majority members of the Triennial General Meeting delegates.




5.2.	Voting at the Women’s Network Conference.

a)  All office bearers of the Women’s Network Executive Committee, together with the Branch representatives are entitled to vote at the Woman’s Network Conference. 

b) Proxy votes will be allowed at the Women’s Network Conference. In casting a proxy vote, the appropriate form must be used. Any proxy vote not made in the appropriate form will be considered null and void.

5.4.	Business of the Women’s Network Conference is as follows:
		
a) To receive reports from the 	women’s Executive Committee, to Review the past work of the Women’s Network, and to plan future Policy.

b) To elect Officers of the Women’s Network Committee.
These Officers shall take Office upon the date of their election. Nominations for these positions shall be received not less than 28 days prior to the date of the Women’s Network Conference.

c) Nominations shall be signed by two female financial members and the person being nominated must also sign. Nominations must be made in the prescribed form.

d) To consider and approve amendments of the Women’s Network policy;

e) To receive and consider reports from all registered Women’s Network Branches;

f) To receive, consider and debate all motions filed in accordance with the order of business determined by the Women’s Network Executive Committee shall be

I. Confirmation of business
II. Business arising out of minutes
III. Questions for a period not exceeding 20 minutes
IV. Treasurer's Statement and accounts.
V. Reports of activities from the Secretary of the Women’s Network and business arising from them.
VI. General business 
VII. Women’s Branch reports together with references and recommendations to the Women’s Network.
VIII. Motions of which due notice has been given.
IX. Election of Women’s Network Executives.

5.5.	Amendment of the Women’s Network Rules

The Women’s Network Conference called by Women’s Network Policy, shall be the only authority to repeal, amend, or add to any of these Rules.

5.6.	Agenda of Women’s Network Conference

The Secretary, on the instructions of the Women’s Executive Committee, shall prepare an agenda for the Women’s Network Conference shall make it known not less than 21 days before the Women’s Network Conference is due to take place.

5.8.	Change of Rules

Where any change in the Rules of the Women’s Network Conference is expected, such change shall be specifically stated in the agenda of the Women’s Network Conference

5.9.	Quorum and Validity of Decisions

a) The quorum for all the Women’s Network Conference shall be at least 20% per centum of all the voting female members of the Women’s Network entitled to attend, which shall comprise of office bearers of the Women’s Executive Committee Members and the Women’s Branch Delegates.

b) With exception of decisions regarding any changes of name of the Women’s Network, or the amalgamation with another Women’s Network, all decisions taken at the Women’s Network Conference shall be valid if passed by a majority of votes of all voting  female members present.

5.10	Voting

I.  voting shall be by show of hands.
 
II. Provided that if fifty per centum or more voting female members at the Women’s Network Conference ask for a vote to be taken by secret ballot.
			

PART 6 	WOMEN’S NETWORK EXECUTIVE COMMITTEE

6.1.	Management of Women’s Network shall be vested in the Women’s Network Executive Committee

The Management of the Women’s Network and the conduct of its business in the periods between the Women’s Network Conference shall be vested in the Women’s Network Executive Committee.

6.2.	Composition of Women’s Network Executive Committee
	
The Women’s Network Executive Committee shall be consisting of:

a) the President;
b) the Vice President
c) the Secretary;
d) the Assistant Secretary;
e)  the Assistant Secretary;
f)  the National Treasurer.
g) 3 members

These Officers, shall be elected by the Women’s Network Conference. 

6.3 	Meeting and Quorum of Women’s Network Executive Committee

a) The women’s Network Executive Committee shall meet more than three (3) times in each year;

b) The Women’s Network Executive Committee may meet on any emergency or for a serious matter concerning the Women’s Network or any of its female members. 

c) The quorum at any meeting of the Women’s Network Executive Committee Meeting shall be not less than fifty per centum of the total number of members of the Women’s Network Executive Committee.

PART 7 	POWER AND DUTIES OF THE WOMEN’S NETWORK EXECUTIVE COMMITTEE

7.1.	Vacancies on the Women’s Network Executive Committee

I. In the event of a vacancy occurring on the Women’s Network Executive Committee caused either by the Office remaining unfilled at the Women’s Network Conference, or by the death, resignation or dismissal of any member of the Women’s Network Executives Committee between two Women’s Network General Meetings or when, during such period, any member is unavoidably absent from Vanuatu and such absence is likely to extend for a longer period than three months,
 
II. The vacancy shall be filled by a female member nominated by the Secretary recommended to Women’s Network Executive and recommended by a majority decision of the Women’s Network Executive Committee.



7.2.	Protection of Funds of the Women’s Network

a) The Women’s Network Executive Committee shall pursue the objects of the Women’s Network and shall protect its funds against extravagance or misappropriation.
		
b) The Women’s Network Executive Committee shall give all necessary instructions as to the investment of funds belonging to the Women’s Network to such Officers of the Women’s Network who are responsible for such matters.

7.10 	Decisions of the Women’s Network Executive Committee

a) The decisions of the Women’s Network Executive Committee shall be binding on all Women’s Executive members of the Women’s Network.


PART 8	WORKING COMMITTEE OF THE NATIONAL EXECUTIVE COMMITTEE

8.1 	Appointment and Composition of the Women’s Network Executive Committee

a) The Women’s Network Executive Committee shall appoint the Women’s Executive Committee and to assist it in carrying out its duties and functions.

b) The Women’s Network Committee shall consist of the President, the Vice President, Secretary, the Assistant Secretary, Treasurer and three members.

8.2.	Powers of the Women’s Executive Committee

a) The Women’s Executive Committee may be authorized only to carry out all matters referred to it by the Women’s Network Conference.

b) They shall be empowered to attend to all routine matters in connection with the management of the Women’s Network Executives Committee and shall be responsible for the carrying out of any business of the Women’s Network provided such is in the interests of the Vanuatu Teachers Union.

8.3.	Decisions

All decisions reached at Women’s Executive Committee meetings shall be subject to the approval of the Women’s Network Executive Committee.

8.6.	Administration and Management of the Women’s Network

The administration and management of the Women’s Network shall be the responsibility of the President, Secretary and Treasurer. They shall convene at least once each week in a Meeting to be called by the Secretary.



PART 9	OFFICERS OF THE WOMEN’S NETWORK

9.1.	The President and her duties

a) The President shall be elected in the Women’s Network Conference 

b) She shall serve for three years and shall be eligible for re-election.

c)  She shall assist of the Secretary and the Treasurer to supervise the general administration of the affairs of the Women’s Network and shall endeavor to secure the observance of the Women’s Network Policy by all concerned.

d) She should make sure that the Women’s Network is guarded well and she shall assist the Secretary by dealing with member’s grievances when endorse by the Women’s Network authorities.

e) She shall follow all office administration procedures given to her by the Secretary or the Women’s Network Executive Committee.     

f) The President, or in her absence the Vice Presidents, shall preside at Meetings and shall be responsible for the proper conduct of business. She shall sign the minutes of each meeting after they are approved.

g) She shall make sure that Women’s Network structures and protocols are well maintained all the time. 

9.2 	Vice Presidents and her duties

I. The Vice-President will be elected in the Women’s Network Conference

II. She will serve for three years and shall be eligible for re-election.

III. Her duties shall be defined by the Women’s Network Executive Committee. 

IV. When in the absences of the president the vice president shall only act in the president’s position during meetings.

9.3.	The Secretary and her duties

I. The Secretary shall be elected in the Women’s Network Conference

II. She shall serve for three years and shall be eligible for re-election. 

III. The Secretary shall conduct all the business of the Woman’s Network in accordance with the Women’s Network Policy and shall carry out instructions given to her by the Women’s Network Conference.


IV. She shall prepare the Annual Report of the Women’s Network for submission to the Women’s Network Conference and any other reports necessary as may be required by Vanuatu Teachers Union.

V. She must draw up all relevant programs and schedules according to work plan endorsed by the Women’s Executive.

VI. She must give all necessary instructions to make sure that office administration of the Women’s Network operate smoothly.  

9.4. (1) The Assistant General Secretary and his/her duties

I. The Assistant General Secretary shall be elected in the manner prescribed in Standing Order 33(b)

II. He or he shall serve for three years and shall be eligible for re-election. 

III. He or she shall assist the General Secretary in his/her work and shall deputies the latter in his absence without any letter of appointments.

IV. He or she shall assist the General Secretary in his/her work and shall deputies the latter in his absence without any letter of appointments.

V. He or she shall attend all meetings of the working committee meeting, National Executive committee and Triennial General Meeting or Extraordinary general meeting and shall assist the Secretary General to keep record of the minutes. 

VI. The Assistant General Secretary shall be expected to carry out his or her work and in accordance with the Staff Manual whenever he/she is free from the official duty in the school or work.

9.5	National Treasurer and his/her duties

I. The National Treasurer shall be elected in the manner prescribed in Standing Order 33 (b); 

II. He/she shall serve the Office for three years and shall be eligible for re-election.

III. He or she shall be responsible for all transactions conducted in the name of the Union.

IV. He/she shall prepare a financial statement of accounts for audit and for presentation to the Triennial General Meeting.

V. He/she shall be responsible to provide report monthly reports to the office of the Secretary General.

VI. On a request being made to him or her at the Triennial General Meeting, or thereafter within one month of receipt of such request, he shall give to every voting member of the Union free of charge a general statement of account of all receipts and expenditure of the Union.

VII. He or she shall in conjunction with the General Secretary sign cheques on behalf of the Union.

VIII. He or she shall deposit in the bank appointed by the National Executive Committee all sums over ten thousand Vatu (10.000), retaining the remainder in a safe place.

IX. He/she shall be responsible to provide regular monthly financial reports to the Secretary General, Management Committee, Working Committee and Executive Committee.

X. He/she shall be responsible to provide an annual financial statement to each member of the Union.

XI. He or she must work closely with the financial officer or the accountant.

XII. The National Treasurer shall be expected to carry out his or her work in the Head Office and in accordance with the Staff Manual.

PART 10	 BRANCHES

10.1. Establishment

I. Any group of two or more school association may by notice to the General Secretary apply for registration as a Branch of the Union.

II. Subject to these Rules the National Executive Committee may in its discretion grant registration to any such branch upon such terms and conditions as the Triennial General Meeting may approve.

III. The Triennial General Meeting shall determine the places at which the Union's Branches shall be established.

IV. No member of any respective school/work place association shall establish another association apart from VTU school/work place association.

10.2.	Membership

a) There shall not be more than one branch at any one School or work place. No members shall register under two Unions or Associations.

b) Every branch:

1. Shall have its membership open to all members of the Union at its respective Education Sector

2. Shall have its membership open only to members of the Union.



10.3.	Branch Committee and Meetings.

a) Each Branch shall be governed by a Branch Executive Committee consisting of the Branch President, one Branch Vice President, the branch secretary, the branch Assistant Secretary and the branch treasurer, three ordinary committee members and two nominated representatives from the Branch Women’s Network committee and the Branch Youth council.

b) Office bearers of the Branch Executive Committee shall not be part of any other organization, he/she shall be elected every three years at an Annual General Meeting of the branch to be held before the month of May.

c) All members of the Branch Committee shall be voting members of the Union and should not join any other organization.

d) The Branch Executive committee shall meet not less than three times a year and the Branch Secretary must keep a record of all meetings and especially a record of all resolutions and motions approved at each meeting.

e) The Branch President must submit an Annual Report and an annual Financial Report of the Branch to the General Secretary prior to 1st December of each year.

f) The General Secretary shall have the power to request access to all records of Branches.



10.	    Powers and duties of the Branch.
	
A Branch shall have the following powers and duties:
	
I. To support and assist the Union in furthering the objectives of the Union as defined in Part 2.

II. To supervise the affairs and safeguard the interests of all members and school associations within the particular branch.

III. To handle member’s grievances at the Branch Level.

IV. To form a link between its School Associations, members and the National Executive Committee.

V. To discuss matters referred to it by the Branch Executive.

VI. To appoint Representatives and delegates to Biennial General Meeting as provided in Part 5.1 and to Extraordinary General Meeting as provided for in 5.2.

VII. To originate discussions and stimulate interest in all matters concerned with education in general and with secondary and technical education in particular.

VIII. To control any moneys assigned to the Branch by the executive for the financing of its activities.

IX. To make all necessary and consequential arrangements for the functions above mentioned and to appoint committees and to delegate to such committees all or any of its powers and duties without prejudice to the superior authority and responsibility of the Executive in regard to all affairs of the Union.



10.5 		 Branch Annual General Meeting

a) Notice of Branch Annual General Meeting with a copy of agenda of such meeting shall be circulated to all members of the Branch at least seven (7) days prior to the date of the Branch Annual General Meeting.

b) Where a Branch fails to hold its Annual General Meeting in accordance with Rule 10.5

such Branch shall be deemed to be suspended as from the 31st. of December of that Year, unless it holds an Annual General Meeting prior to the 31st. December of that Year.


10.6		Branch Extraordinary General Meeting.

a) Extraordinary General Meetings of the branch may be called by the branch committee or at the request of two thirds or more of the total numbers of the branch.

b) Notice of an extraordinary General Meeting of the Branch together with a copy of agenda of such meeting shall be circulated to all members of the branch at least seven days prior to the holding of the extraordinary Meeting.

c) Discussions at Extraordinary General meetings shall be limited to those matters contained in the agenda and decisions reached there at shall have the same validity as decisions reached by the General meeting.

10.7		Representation of women on Branch Committee.

a) Each branch shall incorporate a women's Committee consisting of women by their school.

b) The Women's Committee shall nominate two representatives to the Branch committee with voting rights.




10.8		Representation of Youth on Branch Committee.
			
a) Each branch shall incorporate a Youth Committee consisting of Youth members by their school.

b) The Youth Committee shall nominate two representatives to the Branch committee with voting rights.

10.9 		Voting at branch General Meeting.

a) All members other than honorary members, employed and resident within Vanuatu, whose subscriptions are not more than thirteen weeks in arrears are entitled to vote at the Branch General Meeting or at extraordinary general meeting of the Branch.

b) No member who is a voting member of another trade union shall attend and cast votes in any Branch meeting.



10.10		Quorum at Branch Meetings.

a) Not less than fifty per centum of branch committee members shall form a quorum at branch committee meetings.

b) The quorum for all General and extraordinary meetings of the branch shall be at least twenty per centum of voting members of the branch.

10. 11	Election of Branch Officers.

The election of branch officers shall be held by secret ballot. 

10.12 	Replacement of Branch committee members.

In the event of the death, resignation, dismissal or transfer of any member of the branch committee between two general meetings, or when during such period, any member is unavoidably absent from the Branch and such absence is likely to extend for a longer period than three months, the vacancy shall be filled by a ballot taken at an extraordinary general meeting of the branch.

10.13 		Election of Branch Delegates.

Each Branch shall be entitled to elect delegates to attend the Biennial General Meeting and Extraordinary General Meeting of the Union on the basis of one delegate represents (1-50) one to fifty voting members of the branch.


10.14		Duties of Branch Chairperson

I. He or she shall preside over all business meetings of the branch and shall sign all minutes. 

II. He or she shall have a casting vote. 

III. He or she shall supervise the working of the branch and its officers and shall have the right to inspect all branch papers and books. 

IV. He or she may order a special meeting of the Branch or of the branch committee to be called as and when he considers to be necessary.



10.15		Duties of the branch vice chairperson.

The branch committee shall define the duties of the branch vice chairperson. In the absence of the branch chairperson, the vice chairperson shall deputies for him until such time as the chairperson returns or the provisions of Rule 10.6 becomes
		

10.16		Duties of the Branch Secretary.

I. The Branch Secretary shall conduct the business of the branch in accordance with the rules and the constitution of the union. 

II. He or she shall carry out the instructions of the branch committee. 

III. He or she shall give a register of the names and address of all branch members. He shall summon and attend all branch meetings and keep record of such meetings. 

IV. He or she shall act as the personal officer of the branch, attending to all complaints from individual members of the branch, and summit their case to the personal officer of the union for further action, if required. 

V. He or she shall be responsible for the safekeeping of all records contained in the personal file of members of the branch and shall regard information therein as being held in confidential.

10.17.1 Duties of the Branch Assistant Secretary.

The Branch Assistant secretary shall assist the branch secretary in his work and shall deputize the branch secretary in the letter's absence.

10.18		Duties of Branch Treasurer.

I. The Branch Treasurer shall notify all members who are in arrears of their subscription and /or other contributions. 

II. He shall be responsible for the safety of all monies and property of the branch place in his hands and shall keep full and accurate accounts of all transactions conducted by the branch in the name of the union. 

III. He shall prepare an annual financial statement at the end of each year and at any times as may be required by the Branch Committee.




10.19		Branch Fund and Branch Assets

The funds and assets of every branch shall be the common property of the union, and all money, books and other property of the union held by any branch which is dissolved shall be sent to the Head office immediately on such dissolution, together with a detailed statement of receipts and expenditure of the current year prepared by the treasurer of the Branch.


10.20		Suspension of a Branch.

a. The Executive Committee shall have the power to cause the suspension of any established Branch of the Union.

b. Any decision to suspend a Branch by the Executive Committee must be on any of the following grounds:

c. Failure to provide Annual reports by the due date;

d. Failure to provide Financial reports by the due date;
		
e. Failure to provide information regarding membership, meetings, activities and other matters requiring reporting by the due date;

f. Failure to organize and hold meetings of the Branch as prescribed under this Constitution;

g. Any conduct which breaches this Constitution and brings the name of the Union into disrepute;

h. Refusal to carry out rules or Decisions of a Triennial or Extraordinary General Meeting or the Union's Executive Committee.

i. Publication, communication or dissemination of any statement purporting to be on behalf of the Union without the authority of the Union;

j. Any other grounds which the Executive Committee deems as unlawful or improper				.
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	(a)	Each branch:

1.	Shall not later than the fifteenth day of March each year forward to the General Secretary a statement of the number and names of financial members of the branch.

2.	Shall not later than the thirty-first day of March each year forward to the General Secretary the names of the Chairperson and Secretary thereof for the then current financial year.

10.22		Statement

a) No branch shall make a statement purporting to be on behalf of the Union without the authority of the union Secretary General.

b) No members shall make a statement on behalf of a member in the social media against school/work place association, Branch, Management Council, working committee or National Executive Committee.

c) No members of the National Executive Committee shall release any statement without the authority of the Secretary General.   

10.23		Contracted liabilities

The Union shall not be responsible for any liabilities contracted or incurred by a branch without the authority in writing to the General Secretary of the Union in accordance with a resolution passed by the National Executive Committee. Should any liability be contracted or incurred by a branch without such authority the liability shall rest solely with the person or persons responsible for the same.

10.24		Affiliation

a) No branch shall become bound to affiliate to any other trade union organization other than the Union without the prior consent of the National Executive Committee and any affiliation effected without such prior consent shall be null and avoid.

b) No member of the Union shall become bound to affiliate to any other registered organization. 

10.25		Dissolution

Immediately upon the lapse cancellation or other determination of the registration of a branch with the Union the branch shall be deemed to be dissolved and all the property of the branch including cash shall revert to the Union.

PART 11 SCHOOL ASSOSIATION.

11.1	Establishment.

a) Fifty percent or more members of the Union in a school or work place can form school/work place association.

b) Less than half members of the union in a school/work place shall join the school association of the closest school 

11.2	Composition.

At the beginning of each school year Members shall elect a president, Secretary/Treasurer and a union representative, and 3 committee members.

11.3		Duties and Responsibilities.

a) The President shall be responsible for presiding all meetings called by its members in his school.

b) The secretary /Treasurer shall be responsible for keeping records for all meetings and all financial statements.

c) Union Representative shall be responsible for representing his association at the branch meeting.
 
d) Give reports about branch meeting to members at the school.

e) Handling member’s grievances at the school 

f) level together with the secretary and president.

g) Organizing non-members in his school to join

h)  the association and the union.

i) Negotiating with his superior any union matters.




PART 12	MOTIONS OF NO-CONFIDENCE IN OR REMOVAL OFOFFICE-BEARERS

12.1	No-confidence motions and removal of Office-Bearers

a) All motions of no confidence in, or removal of any Office-Bearer shall not be entertained by the person presiding at any meeting Unless:

(1) At least 14 days’ notice thereof has been given to the Meeting; and

(2) The person against whom the motion is directed shall
Have been given at least seven days’ notice of the said Motion.

b) No such motions shall be declared to have been passed by any
Meeting unless it shall have been supported by votes of at least two-thirds of all the persons entitled to vote at such a meeting.






PART 13 		USES OF FUNDS

13.1	The funds of the Union shall be used solely for the payment of:

1. Salaries, allowances, and expenses of Officers of the Union.

2. Expenses for the administration of the Union, including audit of
					The accounts of the funds of the Union.

3. Charges arising out of the prosecution or defense of any legal
Proceedings to which the Union or any member is a party, when such prosecution or defense is undertaken for the purpose of securing or protecting any rights of the Union as such or any
Rights arising out of the relations of any member with his Employer.

4. Expenses incurred through the conduct of trade disputes on
					Behalf of the Union or any member.

5. Compensation or allowance to members or their dependents
On account of death, old age, sickness, accidents or unemployed of such members.

6. Subscriptions fees and contributions necessary for affiliation
To any trade union federation or other lawful trade union
					Organization in Vanuatu or overseas.

7. Allowances to members in distress through circumstances
					Beyond their control.

8. Social insurance, medical aid and the supply of medicaments
And drugs to members or their dependents, and any incidental expenses thereof.

9. Expenses incurred on trade union business by Officers and members of the trade union.

10. The erection of any building or the purchase or lease of any
Building or land required for the purpose of the trade union, and for the rent, upkeep and furnishing thereof.

11. Contribution, to any registered trade union for the purpose of Assisting such trade union in financial difficulties.

12. Contributions to any charitable educational or cultural institution or Society.

13. Costs involving the educational, cultural and vocational training of members and any other incidental expenses thereof.

14. Costs towards the organization of any theatrical performance, concert, reception, dance, sports meeting or excursion.

15. The purchase of books, newspapers and other literature and the upkeep of a reading room for the use of members.

16. Costs involving the editing, printing, publication and circulation of any book, newspaper or other periodical, bulletin, pamphlet Or other printed literature for the advancement of the lawful Objects of the trade union or the promotion of the interests of its Members as such.

17. The provision of social and welfare amenities for its members.

18. Costs towards any other object the Minister responsible may, On the application of any trade union declare to be an object
For which such funds may be expended, such expenditure to be subject to such conditions as the Minister responsible may by the same or any subsequent notification direct.

19. Interest on loans and income and other legally imposed taxes.

20	The apportioning of 10% of annual membership subscriptions
					For regional organization activities.



13.2.1 Investments of funds

a) The funds of the Union, which are not required for current expenses, May, on the direction of the National Executive Committee be invested by the National Treasurer and the General Secretary in government Securities.
 
b)  In such other securities, the National Executive Committee may recommend and which are approved by members at the Triennial or an Extraordinary General Meeting.

13.3	Financial Year

The financial year of the union shall commence on the 1st day of January of each year and terminate on the 31st day of December of The same year.

PART 14	ESTABLISHMENT OF PROVIDENT FUND OR PENSIONSFUND SCHEME.

14.1	Administration of contributory Funds

In the event of the Union establishing a contributory provident fund Scheme or pensions fund scheme, all monies received or paid by the
Union in respect of such scheme shall accounted for in a separate Fund, which will be administrated in accordance with rules, enacted for that purpose, and which shall be approved by the Triennial or an Extraordinary General Meeting.

	

PART 15	LEVIES

15.1	Imposition of levy

The Executive Committee may recommend that a levy be imposed
Upon all members of the Union provided that such levy shall not be 
Imposed unless agreed to by a secret ballot held at the Triennial General Meeting or an
			Extraordinary General Meeting.

15.2	Failure to pay levy

If any member fails to pay a levy imposed in pursuance of (15.1) Above within a period specified by the Union Council, such member Shall be regarded as being in arrears of subscription and shall cease to be entitled to any of the rights and privileges of a voting members.

PART 16	AUDITORS

16.1	Auditors need not be Members

One or more auditors, who need not be members of the Union, may
Be appointed or elected at the Triennial General Meeting or an Extraordinary General
			Meeting.

16.2	Audit of Accounts

I. The National Treasurer shall cause all the accounts of the Union.

II. Union accounts shall be audited as soon as possible after the close of each financial year.

III.  At all other times when required by the Union or by law. All books and accounts of the Union will be examined and a certification as to their correctness or otherwise be given by the auditor. 

IV. A report by the auditor shall be made available to the members at the Triennial or Extra-Ordinary General Meeting.

16.3		Copy of Auditor's Report

A copy of an auditor's report of the funds of the union shall be 
Conspicuously placed at the Office of the Union where it may be conveniently examined by any member.



PART 17 	INSPECTIONS OF BOOKS

Any voting member will be allowed at any, reasonable time to inspect the account books and the register of members. Applications to do so must be made to the General Secretary or the General Treasurer.

PART 18	TRADE DISPUTES

18.1		Procedure at disputes

In the event of any trade dispute arising between members and their Employers, the members concerned shall make the same known to the Branch Secretary of their branch that shall immediately report the issue in dispute to the General Secretary for the information of National Executive Committee who will advise what action shall be taken to deal with the matter.


PART 19	RULES

19.1		Rules to be made available to Members

A copy of these rules shall be given to any member within seven days of joining the Union and thereafter on demand of payment of the sum of  three hundred Vatu.

19.2		Rules to be displayed in Registered Office

A copy of the rules shall be prominently displayed in the registered Office of the trade union.

PART 20	DISSOLUTION

	20.1 Dissolution

The Union shall not be dissolved, except with the consent of two-thirds or more of the total voting membership of the Union obtained by means of a secret ballot held at the Triennial General Meeting or an Extraordinary General Meeting.

20.2		Debts and Liabilities fully discharged

In the event of the Union being dissolved all debts and liabilities legally incurred on behalf of the Union shall be fully discharged and the remaining funds together with the proceeds of the same by any assets of the Union
 (excluding any provident or welfare fund which may have been established) shall be divided amongst all voting members in equal proportion or otherwise disposed of in accordance with a resolution passed at the meeting at which the dissolution was approved.

20.3		Notice sent to the Registrar of trade unions

When the union is dissolved, notice of the dissolution signed by the General Secretary and seven voting members shall be sent by the General Secretary to the Registrar of trade unions within fourteen days of the date of the Meeting at which the dissolution was agreed to.

PART 21 	DEFINITIONS

For the purpose of these rules the "Triennial General Meeting" means the meeting of the delegates of the Union in terms of Part 5 of the Constitution.
PART 22	INTERPRETATION

For the purpose of these rules the word "Registrar" means the Registrar of trade unions appointed under the provisions of the Trade Union Act.


 
PART 23	AMALGAMATION

The Vanuatu Teachers Union shall not amalgamate with any other Union unless: -

23.1	A Secret ballot on the proposed amalgamation is taken at
the Triennial General Meeting or an extra-ordinary General Meeting.

23.2	At least half the votes of voting members in the Triennial General Meeting are cast and recorded; and

23.3	of such votes casts and recorded those in favor of the
Amalgamation exceed by one fifth or more the votes against
		the amalgamation.

PART 24	WOMEN'S NATIONAL CONFERENCE

24.1	A National Women's Conference shall be held at the same time as VTU Triennial General Meeting. The women's
Conference shall consist of observers, and delegates from
			all registered VTU/SEV branches.

24.2		On the basis of VTU/SEV members of women. 
The representation shall base same basis as for VTU
			Triennial General Meeting.

24.3	The National Women’s Committee shall consist of one Woman representative from each of the branch as elected 
			by the branch Women's Committee.

PART 25	YOUTH NATIONAL CONFERENCE

25.1	A National Youth Conference shall be held at the same time as VTU Triennial General Meeting. The Youth
Conference shall consist of observers, and delegates from
			all registered VTU/SEV branches.

25.2		On the basis of VTU/SEV members of youth. 
The representation shall base same basis as for VTU Triennial General Meeting.

25.3	The National Youth Committee shall consist of one Youth representative from each of the branch as elected by the branch youth Committee.


VANUATU TEACHERS UNION

STANDING ORDERS OF THE TRIENNIAL GENERAL MEETING

1. ATTENDANCE SHEET

I. Members of the Triennial General Meeting shall record their presence at meetings of the Triennial General Meeting by signing an attendance sheet.

II. such sheet shall be placed by the General Secretary in a convenient position at each meeting of Triennial General Meeting. 

III. Any member failing to sign the attendance sheet shall be deemed to be not properly present at the meeting. 

IV. Only those members who have signed the attendance sheet both in the morning and afternoon shall be deemed to be in attendance for the purpose of payment of traveling and/or other expenses.


2.	ORDER OF BUSINESS

The order of business determined by the National Executive Committee, shall be:

(a) Confirmation of business

(b) Business arising out of minutes

(c) Questions for a period not exceeding 20 minutes

(d) Treasurer's Statement and accounts

(e) Reports of the Presidential Officers and the General Secretary and business arising there from.

(f) General business 

(g) Executive report, Branch reports together with
references and recommendations to the Triennial General Meeting.

(h) Motions of which due notice has been given.

(I) Election of National Executives.

3.	SUSPENSION OF STANDING ORDERS

Any delegate may move the suspension of the standing orders to discuss a definite matter of urgent importance to the Union, such to be submitted to the Chairperson in writing within the first half hour of any meeting of Triennial General Meeting.

The Chairperson shall read any motions for the suspension of standing orders shall be read at the commencement of the afternoon session in the order in which they have been received.

The mover(s) shall then be given three minutes in which to establish
urgency after which the motions for suspension shall be put to the delegate in the order in which they were received without debate.

If and when a motion for suspension is carried by a majority of not less than three-fifths of those voting, all other motions for suspension shall be declared to be defeated.

4.	NOTICES OF MOTION

Notices of motion must be in the hands of the General Secretary at
		least 14 days prior to the Triennial General Meeting.

5.	MOTIONS AND AMENDMENTS

All motions and amendments, except formal motions, such as adjournment, must be handed to the Chairperson in writing prior to the mover speaking thereon.

6.	COMMITTEE

(a) Any meeting of the delegate, either before proceeding to consider any matter, or during the consideration of such matter, may on motion to that effect, resolve itself into Committee of the whole for consideration
			of such matter.

(b) Such motion may be moved without notice, and on being seconded 
			shall be put to the meeting without debate.

(c) The meeting shall be deemed to be in Committee only during the
consideration of the matters specified in the motion.

(d) While in Committee there shall be no limit to the number of times a
member may address the Chair, but a member shall not speak for
			more than three minutes at any one time.



7.	DELEGATES MUST RISE AND ADDRESS CHAIR

Any delegate desiring to propose a motion or an amendment, or to discuss any matter under consideration, must rise and address the Chairperson.

8.	TIMES FOR REPORTS, DEBATES AND SPEAKERS

(a) When an oral report is given, a time limit of fifteen (15) minutes shall
be allowed, one extension of up to five (5) minutes.

Supplementary reports may be given subject to the will of 	Triennial General Meeting. Such supplementary reports shall be restricted to
five (5) minutes with extension of time subject to the will of Triennial
			General Meeting.

(b) The mover of a motion shall be allowed five (5) minutes, subsequent
speakers three (3) minutes, and the mover three (3) minutes in reply.
Extensions of time for speakers shall be limited to one extension of up
to three (3) minutes. The mover in reply may be granted more than one extension.

             c)        	The time for the discussion of each question shall be limited to twenty (20) minutes, unless extended by express resolution. The Chairperson shall call for any extension of time immediately after the expiry of 20 minutes.

c) Further business - this be allowed only if the time for the previous debate has not been exhausted.

9.	CHAIRPERSON RISING TO SPEAK

When the Chairperson rises during the debate the member then speaking or proposing to speak shall sit down, so that the Chairperson shall be heard without interruption.

10.	POINT OF ORDER

No member, when speaking shall be interrupted, unless a point of order is raised when he/she shall sit down, and the member raising the point shall first state his/her point of order, and the Chairperson may then either hear that member on the point hear further discussion, or decide at that stage, but such point shall be decided before the debate proceeds.

11.	SPEAKERS ALTERNATELY FOR AND AGAINST

After a motion has been duly moved and seconded, speakers shall only be heard alternately against and for the motion, excepting for the purpose of moving or seconding any amendment or further amendment, and failing any member rising for the other side, the motion shall be put, unless otherwise determined by the Triennial General Meeting.


12.	AMENDMENTS

The question having been proposed, it may be amended by leaving out, substituting or adding words.

13.	NEGATIVE AMENDMENTS

No amendment shall be received by the Chairperson which is a direct negative of the motion.

14.	FURTHER AMENDMENTS

During the debate following the first amendment, it shall be competent for delegates to move or second further amendments.

15.	RIGHT TO SPEAK AGAIN ON AMENDMENT

A delegate who has moved, seconded or spoken on an original motion or amendment shall not move or second an amendment to it, but he/she may speak on an amendment moved and seconded by other delegate.

16.	MEMBERS MAY SPEAK ONLY ONCE ON MOTION OR AMENDMENT

No member shall speak more than once to a motion or an amendment without the consent of the meeting, and then only providing that they address themselves to the removal of a misunderstanding in regard to some material part of his/her speech, but no new matter may be introduced therein. Any member proposing a motion or amendment, pro forma, shall be held to have spoken.

17.	QUESTION BE NOW PUT

It shall be in order to move, without discussion, when no other speaker is addressing the Chair, "that the question be now put".

On being duly seconded and carried, it shall entail the submission of the motion at once to the Triennial General Meeting after the mover has replied.

 The motion may not be moved by any member who has previously spoken upon the question under discussion.

18.	RIGHT OF REPLY

The mover of the original motion shall have the right of reply. Any proposal for alteration of a decision of the Executive by the delegate shall be considered to be an amendment of the executive report, and the mover of the amendment shall have no right of reply.

19.	FURTHER DISCUSSION

No further discussion shall be allowed or questions asked after the 	mover of the original motion has replied.

20.	SUBMISSION OF MOTION AND/OR AMENDMENTS

I. Once the mover has replied, the question shall be submitted to the vote, the amendments being put to the meeting in the order of their submission. 

II. The Chairperson shall submit the question and it shall be resolved in the affirmative or negative on the voices. If demanded a show of hands shall be taken.

III.  If a count is further demanded, the doors shall be closed and a count of hands shall be taken and the Chairperson shall declare the question resolved in the affirmative or negative.



21.	DIVISION

If, after a count of hands has been taken, the question is resolved with a difference of twenty (20) votes or fewer, and if at least twenty (20) delegate signify their desire for a division by standing within thirty (30) seconds of the declaration of the count, the doors shall remain closed, the meeting shall divide, and a record of the names of the voters for and against shall be taken by the tellers for inclusion in the minutes.

22.	VOTING ON DIVISION

A delegate, having given his/her vote by show of hands, shall not, on a division being taken, be at liberty to vote with the opposite party.

23.	PROCEDURAL MOTIONS

A procedural motion shall be regarded as one that varies the method of dealing with the business before Triennial General Meeting, such as reference to another decision-making body of the federation. Any procedural motion, if second, shall supersede the motion or amendment before the Triennial General Meeting and shall be the new question upon which any delegate may speak, whether that delegate has already spoken on the main question or not. The mover of a procedural motion has no right of reply.


24.	NEXT BUSINESS

When a motion or an amendment is under discussion, it shall be competent for any delegate, other than those who have already spoken to such motion or amendment, to move that the meeting proceed to the next business. No amendment to this motion shall be accepted, nor shall the mover have a right of reply.

25	ADJOURNMENT OF DEBATE

A motion for the adjournment of the debate may be moved only by a delegate who has not moved, seconded, spoken on or moved or seconded an amendment or formal motion to the question then before the Triennial General Meeting. If seconded, it shall supersede the motion or amendment before the meeting, and shall be a new question upon which any delegate may speak, whether he/she has already spoken on the main question or not. The mover has no right of reply.

26.	DISSENT FROM CHAIRPERSON'S RULING

Any member dissatisfied with the Chairperson's ruling may move a motion of dissent in the following terms, "that the Chairperson's ruling be dissent from". In such cases, only the mover shall be permitted to speak, except the Chairperson, who may subsequently state his/her reasons for the ruling given. No seconder to the motion is required. The motion shall be put to the meeting by the Chairperson without further discussion in the following form: "the motion is that the Chairman's ruling be upheld". The Chairperson may vacate the Chair during the discussion of this motion.

27.	CHAIRPERSON'S PRIVILEGE

When on the floor of the Triennial General Meeting the Chairperson shall enjoy the privileges and be subject to the same rules as other members of the Triennial General Meeting. He/ She shall not return to the Chair until the motion has been resolved.


28.	RECOMMITTAL

It shall be competent to recommit any motion at the same meeting on an affirmative vote of two-thirds of those present.

29.	RECISSION MOTION

No resolution passed at any meeting of the Triennial General Meeting shall be rescinded at any subsequent meeting unless notice of intension to propose such rescission signed by ten (10) delegates has been given to the General Secretary fourteen (14) days prior to the date of the subsequent meeting. Such notice shall be included in the circular convening the meeting. The rescission motion shall be debated prior to the reports of the Presidential Officers and General Secretary. If the rescission motion is carried and should a subsequent motion be proposed, the debate of that motion shall be at a time determined by Biennial General Meeting.

30.	DISOBEDIENCE OF STANDING ORDERS

Any member of the Triennial General Meeting who disobeys standing
orders, or in any way disregards instructions from the Chair, shall 
after being warned, be named by the Chairperson. If after being named, any delegate persists in such conduct the Chairperson shall call upon the Senior Officer of the Union present to move the suspension of such member. The delegate concerned shall have the right to speak on the motion, but otherwise it shall be put without discussion. Should the motion be carried by a two-thirds majority of those present, the offending members shall be suspended from the reminder of the present, of the meeting or until an apology is made.

31.	LAPSE OF MEETING

If a quorum is not present within half an hour of the time fixed for a meeting, the meeting shall lapse, and those present shall be given the credit for attendance.
32.	TIME OF MEETINGS

Triennial General Meetings shall commence at 8.00am and close at 4.30pm except that the time of closing may be extended to 5.30pm on majority vote of those present. On each meeting day Triennial General Meeting shall adjourn at 12 noon and resume at 1.30pm, subject to variation by a majority vote of those present.


33.		BUSINESS AT THE GENERAL MEETINGS

(a) Chairperson

The President may preside at all meetings at which he/she is present. In the absence from the Chair of the President, the
Vice President shall preside. In the absence of the President, the Vice- President or in their absence shall elect another delegate to act as Chairperson at such meeting. At all meetings the Chairperson shall have a casting vote, but not a   deliberate vote.

	(b)	Elections

The General Secretary or a Deputy nominated by him/her shall be returning Officer at all elections held by Triennial General Meeting with the exception of administrative Officer elections. The Chairperson at such elections shall cast a vote as a member of Triennial General Meeting in the event of an equality
of voting for any two candidates. The election shall be decided by the drawing of lots.

Order of Business

The Executive shall decide the business and the order of business to be set down for the next Triennial General Meeting, such business to be notified in writing to every member of the Triennial General Meeting. The Triennial General Meeting may alter the order of business at any meeting by a majority vote.

		Quorum at Biennial General Meetings

At any Triennial General Meetings, 20% of the entitled Conference delegates shall form a quorum.
34.	TIME KEEPER

The Conference shall elect a time keeper at the beginning of meeting.
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