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PART 1.  TITLE AND OFFICE

1.1. Name

The name of the Body shall be Vanuatu Teachers’ Union Youth Network

1.2.	Registered Office

The registered Office of the Youth Network shall be at Port Vila.

1.3	Postal Address

The registered postal address of the Youth Network shall be Post Office Box 287, Port Vila, Vanuatu.

1.4	 Seal

1. A seal shall be adopted as the seal of the Youth Network after it has been submitted to and approved by the Youth Network Conference   and an impression of which has been made in the Youth Network Minute Book with the authority of the Youth Network Executive Committee.

1. The seal shall only be used by the authority of the Youth Executive Committee and every instrument to which the seal is affixed shall be signed by the President and a member of the Committee and shall be counter signed by the Youth Network Secretary.

PART 2. OBJECTS

	
The objects of the Youth Network shall be:

1. To secure the complete organization in the Youth Network of all workers employ in the Education Sector.

1. To obtain and maintain just and proper rates of wages, hours of work, and other conditions of labor, and generally to protect the interests of members.

1. To promote the application of relevant International Labor Standards.

PART 3.  MEMBERSHIP

a. Youth Network Members to be employed in Education Sector.

b. The Youth Network is open to any Youth resident of either gender employed or had been employed in the Education Sector, or any ancillary service position related to the Education Sector.







PART 4.  POLICY AND MANAGEMENT

4.1.	Authority

The supreme authority of the Youth Network shall be vested in the Youth Network Conference and, between the authorities of the Youth Network shall be deemed to be vested in the Youth Executive Committee.


4.2.    Youth Executive Committee 

The Youth Executive Committee shall be the representative body consisting of the President, the Vice President, the Secretary, the Assistant Secretary, the Treasurer and three members.

They shall be elected by the Youth Network Conference.


PART 5.  YOUTH NETWORK CONFERENCE

          5.1. Date of Youth Network Conference

	The Youth Network Conference shall be held at the same time as VTU-SEV Triennial General Meeting. The Youth Network
Conference shall consist of observers, and delegates from all registered VTU-SEV branches.


5.2.	Voting at the Youth Network Conference.

1.  All office bearers of the Youth Network Executive Committee, together with the Branch representatives are entitled to vote at the Youth Network Conference. 

1. Proxy votes will be allowed at the Youth Network Conference. In casting a proxy vote, the appropriate form must be used. Any proxy vote not made in the appropriate form will be considered null and void.


1. Voting shall be by show of hands.
 
1. Provided that if fifty per centum or more voting members at the Youth Network Conference ask for a vote to be taken by secret ballot.


5.3. Procedure for Nomination of delegates to attend Youth    Network Conference.
	
1. Any member attending a Youth Network Conference as a delegate must be formally nominated and elected by their Branch Annual General Meeting or Extraordinary Annual General Meeting.

1. Any member attending the Youth Network Conference without being formally nominated and elected by the branch Annual General Meeting should not be regarded as a delegate.

5.4. 	Procedure for Nomination of observers to attend the Youth Network Conference.

1. Any member attending the Youth Network Conference as an Observer must be formally nominated and elected by their Branch Annual General Meeting or Extraordinary Annual General Meeting. The branch nominating that youth member shall be responsible for any cost arising from its observer’s subsistence, travel and accommodation.

1. Any youth member attending the Youth Network Conference as an Observer but was not formally nominated and appointed by their Branch Annual General Meeting or Extraordinary Annual General Meeting. The branch shall not be responsible for any cost arising from that observer’s subsistence, travel and accommodation.


5.5.	Business of the Youth Network Conference is as follows:
		
1. To receive reports from the 	Youth Executive Committee, to Review the past work of the Youth Network, and to plan future Policy.

1. To elect Officers of the Youth Network Committee.
    These Officers shall take Office upon the date of their election. Nominations for these positions shall be received 28 days prior to the date of the Youth Network Conference.

1. Nominations shall be signed by two youth financial members and the person being nominated must also sign. Nominations must be made in the prescribed form.

1. To consider and approve amendments of the Youth Network policy.

1. To receive and consider reports from all registered Youth Network Branches;

1. To receive, consider and debate all motions filed in accordance with the order of business determined by the Youth Network Executive Committee shall be

1. Confirmation of business
1. Business arising out of minutes
1. Questions for a period not exceeding 20 minutes
1. Treasurer's Statement and accounts.
1. Reports of activities from the Secretary of the Youth Network and business arising from them.
1. General business 
1. Youth Branch reports together with references and recommendations to the Youth Network.
1. Motions of which due notice has been given.
1. Election of Youth Network Executives.

5.6.	Amendment of Rules

The Youth Network Conference shall be the only authority to repeal, amend, or add to any of these Rules.


5.7.	Agenda of Youth Network Conference

The Secretary, on the instructions of the Youth Executive Committee, shall prepare an agenda for the Youth Network Conference shall make it known not less than 28 days before the Youth Network Conference is due to take place.

5.8.	Change of Rules

Where any change in the Rules of the Youth Network Conference is expected, such change shall be specifically stated in the agenda of the Youth Network Conference


5.9.	Quorum and Validity of Decisions

The quorum for all the Youth Network Conference shall be at least 20% per centum of all the voting youth members of the Youth Network entitled to attend, which shall comprise of office bearers of the Youth Executive Committee Members and the Youth Branch Delegates.


		
PART 6. YOUTH NETWORK EXECUTIVE COMMITTEE

6.1. Youth Network Management
 
Management of Youth Network shall be vested in the Youth Network Executive Committee.

The Management of the Youth Network and the conduct of its business in the periods between the Youth Network Conference shall be vested in the Youth Network Executive Committee.



6.2.	Composition of Youth Network Executive Committee
	
The Youth Network Executive Committee shall be consisting of:

1.  the President;
1.  the Vice President
1.  the Secretary;
1.  the Assistant Secretary;
1.  the Treasurer, and
1.  3 members

These Officers, shall be elected by the Youth Network Conference. 

6.3 	Meeting and Quorum of Youth Network Executive Committee

1. The Youth Network Executive Committee shall meet not less than once a month.

1. The quorum at any meeting of the Youth Network Executive Committee Meeting shall be not less than fifty per centum of the total number of members of the Youth Network Executive Committee.

PART 7. POWER AND DUTIES OF THE YOUTH NETWORK EXECUTIVE COMMITTEE 

7.1.	Vacancies on the Youth Network Executive Committee

a) In the event of a vacancy occurring on the Youth Network Executive Committee caused either by the Office remaining unfilled at the Youth Network Conference, or by the death, resignation or dismissal of any member of the Youth Network Executives Committee between two Youth Network General Meetings or when, during such period, any member is unavoidably absent from Vanuatu and such absence is likely to extend for a longer period than three months,
 
b) The vacancy shall be filled by a member nominated by the Secretary recommended to Youth Network Executive.



7.2.	Protection of Funds of the Youth Network

1. The Youth Network Executive Committee shall pursue the objects of the Youth Network and shall protect its funds against extravagance or misappropriation.
		
1. The Youth Network Executive Committee shall give all necessary instructions as to the investment of funds belonging to the Youth Network to such Officers of the Youth Network who are responsible for such matters.

7.3. 	Decisions of the Youth Network Executive Committee

1. The decisions of the Youth Network Executive Committee shall be binding on all Youth Executive members of the Youth Network.


PART 8.  POWERS OF THE YOUTH EXECUTIVE COMMITTEE

8.1.	Powers

1. The Youth Executive Committee may be authorized only to carry out all matters referred to it by the Youth Network Conference.

1. They shall be empowered to attend to all routine matters in connection with the management of the Youth Network Executives Committee and shall be responsible for the carrying out of any business of the Youth Network provided such is in the interests of the Vanuatu Teachers Union.

8.2.	Decisions

All decisions reached at Youth Executive Committee meetings shall be subject to the endorsement of the Youth Conference.

8.3.	Administration and Management of the Youth Network

The administration and management of the Youth Network shall be the responsibility of the Youth Executive Committee. They shall convene at least once a month in a Meeting to be called by the Secretary.


PART 9.  OFFICERS OF THE YOUTH NETWORK

9.1.	The President and his/her duties

1. The President shall be elected in the Youth Network Conference 

1. He or She shall serve for three years and shall be eligible for re-election.

1.  He or She shall assist of the Secretary and the Treasurer to supervise the general administration of the affairs of the Youth Network and shall endeavor to secure the observance of the Youth Network Policy by all concerned.

1. He or She should make sure that the Youth Network is guarded well and shall assist the Secretary by dealing with member’s grievances when endorse by the Youth Network authorities.

1. He or She shall follow all office administration procedures given to him or her by the Secretary or the Youth Network Executive Committee.     

1. The President, or in his or her absence the Vice President, shall preside at Meetings and shall be responsible for the proper conduct of business. He or She shall sign the minutes of each meeting after they are approved.

1. He or She shall make sure that Youth Network structures and protocols are well maintained all the time. 

9.2	Vice President and his or her duties

a) The Vice-President shall be elected in the Youth Network Conference

b) He or She shall serve for three years and shall be eligible for re-election.

c) His or Her duties shall be defined by the Youth Network Executive Committee. 

d) When in the absences of the president the vice president shall only act in the president’s position during meetings.

9.3.	The Secretary and his or her duties

a) The Secretary shall be elected in the Youth Network Conference

b) He or She shall serve for three years and shall be eligible for re-election. 

c) The Secretary shall conduct all the business of Youth Network in accordance with the Youth Network Policy and shall carry out instructions given to her by the Youth Network Executive.

d) He or She shall prepare the Annual Report of the Youth Network for submission to the Youth Network Conference and any other reports necessary as may be required by Vanuatu Teachers Union.

e) He or She must draw up all relevant programs and schedules according to work plan endorsed by the Youth Executive.

f) He or She must give all necessary instructions to make sure that office administration of the Youth Network operate smoothly.  

9.4. The Assistant Secretary and his or her duties

1. The Assistant Secretary shall be elected in the Youth Network Conference.

1. He or She shall serve for three years and shall be eligible for re-election. 

1. He or She shall assist the Secretary in his or her work and shall deputies the latter in his or her absence without any letter of appointments.

1. He or She shall attend all meetings of the Youth Network Executive committee and Youth Network Conference and shall assist the Secretary to keep record of the minutes. 

9.5.	Youth Network Treasurer and his or her duties

1. The Youth Network Treasurer shall be elected in the Youth Network Conference

1. He or She shall serve for three years and shall be eligible for re-election.

1. He or She shall be responsible for all transactions conducted in the name of the Youth Network.

1. He or She shall prepare a financial statement to be presented at the Youth Network Conference.

1. He or She shall be responsible to provide monthly reports to the office of the Secretary General.

1. He or She shall deposit in the bank appointed by the Youth Network Executive Committee all sums over ten thousand Vatu (10,000), retaining the remainder in a safe place.

PART 10.  YOUTH NETWORK  - BRANCHES

10.1.		Representation of Youth on Branch Committee.

1. Each branch shall incorporate a Youth Committee consisting of Youth by their school.

1. The Youth Committee shall nominate a representative to the Branch committee with voting rights.

10.2. 	Replacement of Youth Network Branch committee members.

In the event of the death, resignation, dismissal or transfer of any member of the branch committee between two consecutive executive meetings, or when during such period, any member is unavoidably absent from the Branch and such absence is likely to extend for a longer period than three months, the vacancy shall be filled by a ballot taken at an extraordinary general meeting of the branch.

10.3 	Election of Branch Delegates.

Each Branch shall be entitled to elect delegates to attend the Youth Network Conference.
      10.4	Duties of Youth Network Branch Chairperson.

1. He or She shall preside over all business meetings of the Youth Network branch and shall sign all minutes. 

1. He or She shall have a casting vote. 

1. He or She shall supervise all working of the Youth Network branch and its officers and shall have the right to inspect all branch papers and books. 

1. He or She may call a special meeting of the Branch or of the branch committee to be called as and when he or she considers to be necessary.

10.5	Duties of the branch vice chairperson.

The branch committee shall define the duties of the branch vice chairperson. In the absence of the branch chairperson, the vice chairperson shall deputize for his or her until such time as the chairperson returns. 

10.6	Duties of the Branch Secretary.

1. The Branch Secretary shall conduct the business of the branch in accordance with the rules and the Policy of the Youth Network. 

1. He or She shall carry out the instructions of the branch committee. 

1. He or She shall give a register of the names and address of all branch members. He or she shall summon and attend all branch meetings and keep record of such meetings. 

1. He or She shall act as the personal officer of the branch, attending to all complaints from individual members of the branch, and submit their case to the personal officer of the union for further action, if required. 

1. He or She shall be responsible for the safekeeping of all records contained in the personal file of members of the branch and shall regard information therein as being held in confidential.

     	10.7  Duties of the Branch Assistant Secretary.

The Branch Assistant secretary shall assist the branch secretary in his or her work and shall deputize the branch secretary in the latter's absence.

10.8	Duties of Branch Treasurer.

1. He or She shall be responsible for the safety of all monies in his or her hands and shall keep full and accurate accounts of all transactions 
1. He or She shall prepare an annual financial statement at the end of each year and at any times as may be required by the Branch Committee.

10.9.	Branch Fund and Branch Assets
The funds and assets of every branch shall be the common property of the union, and all money, books and other property of the union held by any branch which is dissolved shall be sent to the Head office immediately on such dissolution, together with a detailed statement of receipts and expenditure of the current year prepared by the treasurer of the Branch.

PART 11. RULES

a) A copy of these Policy shall be given to any member within seven days of joining the Union. 

b) This policy shall be reviewed every two (2) triennials.


VANUATU TEACHERS UNION
STANDING ORDERS OF THE YOUTH NETWORK CONFERENCE 

0. ATTENDANCE SHEET

1. Members of the Youth Network Conference shall record their presence at meetings of the Youth Network Conference by signing an attendance sheet.

1. Such sheet shall be placed by the Secretary in a convenient position at each meeting of the Youth Network Conference. 

1. Any member failing to sign the attendance sheet shall be deemed to be not properly present at the Conference. 

1. Only those members who have signed the attendance sheet both in the morning and afternoon shall be deemed to be in attendance for the purpose of payment of traveling and/or other expenses.

1. ORDER OF BUSINESS

The order of business determined by the Youth Executive Committee, shall be:

1. Confirmation of business

1. Business arising out of minutes

1. Questions for a period not exceeding 20 minutes

1. Treasurer's Statement and accounts

1. Reports of the President and the Secretary and business arising there from.

1. General business 

1. Executive report, Branch reports together with References and recommendations to the Triennial General Meeting.

1. Motions of which due notice has been given.

1. Election of Youth Network Executives.





1. SUSPENSION OF STANDING ORDERS

Any delegate may move the suspension of the standing orders to discuss a definite matter. 

The Chairperson shall read any motions for the suspension of standing orders.

If and when a motion for suspension is carried by a majority of not less than three-fifths of those voting, all other motions for suspension shall be declared to be defeated.

1. DELEGATES MUST RISE AND ADDRESS CHAIR

Any delegate desiring to propose a motion or an amendment, or to discuss any matter under consideration, must rise and address the Chairperson.

1. TIMES FOR REPORTS, DEBATES AND SPEAKERS

a) When an oral report is given, a time limit of fifteen (15) minutes shall be allowed, one extension of up to five (5) minutes.

b) The mover of a motion shall be allowed five (5) minutes, subsequent speakers three (3) minutes, and the mover three (3) minutes in reply.

c) The time for the discussion of each question shall be limited to twenty (20) minutes.

d) Further business - this be allowed only if the time for the previous debate has not been exhausted.

1. CHAIRPERSON RISING TO SPEAK

When the Chairperson rises during the debate the member then speaking or proposing to speak shall sit down, so that the Chairperson shall be heard without interruption.

1. POINT OF ORDER

No member, when speaking shall be interrupted, unless a point of order is raised when he or she shall sit down, and the member raising the point shall first state his or her point of order, and the Chairperson may then either hear that member on the point hear further discussion, or decide at that stage, but such point shall be decided before the debate proceeds.

1. MEMBERS MAY SPEAK ONLY ONCE ON MOTION OR AMENDMENT

No member shall speak more than once to a motion or an amendment without the consent of the meeting, and then only providing that they address themselves to the removal of a misunderstanding in regard to some material part of his/her speech, but no new matter may be introduced therein. Any member proposing a motion or amendment, pro forma, shall be held to have spoken.

1. [bookmark: _GoBack]RIGHT OF REPLY
The mover of the original motion shall have the right of reply. Any proposal for alteration of a decision of the Executive by the delegate shall be considered to be an amendment of the executive report, and the mover of the amendment shall have no right of reply.

1. FURTHER DISCUSSION

No further discussion shall be allowed or questions asked after the 	mover of the original motion has replied.

1. ADJOURNMENT OF DEBATE

A motion for the adjournment of the debate may be moved only by a delegate who has not moved, seconded, spoken on or moved or seconded an amendment or formal motion to the question then before the Youth Network Conference. If seconded, it shall supersede the motion or amendment before the meeting, and shall be a new question upon which any delegate may speak, whether he/she has already spoken on the main question or not. The mover has no right of reply. 

1. DISOBEDIENCE OF STANDING ORDERS

Any member of the Youth Network who disobeys standing
Orders, or in any way disregards instructions from the Chair, shall 
after being warned, be named by the Chairperson. If after being named, any delegate persists in such conduct, the Chairperson shall call upon the Secretary of the Youth Network present to move the suspension of such member. The delegate concerned shall have the right to speak on the motion, but otherwise it shall be put without discussion. Should the motion be carried by a two-thirds majority of those present, the offending members shall be suspended from the reminder of the present, of the meeting or until an apology is made.

1. LAPSE OF MEETING

If a quorum is not present within half an hour of the time fixed for a meeting, the meeting shall lapse, and those present shall be given the credit for attendance.

1. TIME OF MEETINGS

Youth Network Conference shall commence at 8.00am and close at 4.30pm except that the time of closing may be extended to 5.30pm on majority vote of those present. On each meeting day Youth Network Conference shall adjourn at 12 noon and resume at 1.30pm, subject to variation by a majority vote of those present.

1. BUSINESS AT THE GENERAL MEETINGS

a. Chairperson 
The President may preside at all meetings at which he/she is present. In the absence from the Chair of the President, the Vice President shall preside. In the absence of the President, the Vice- President or in their absence shall elect another delegate to act as Chairperson at such meeting. At all meetings the Chairperson shall have a casting vote, but not a deliberate vote. 

b. Elections
The Secretary or a Deputy nominated by him/ her shall be returning Officer at all elections held by Youth Network Conference. The Chairperson at such elections shall cast a vote as a member of Youth Network Conference in the event of an equality of voting for any two candidates. The election shall be decided by the drawing of lots. 

c. Order of Business
The Youth Network Executive shall decide the business and the order of business to be set down for the next Youth Network Conference, such business to be notified in writing to every member of the Youth Network. The Youth Network Conference may alter the order of business at any meeting by a majority vote. 

d. Quorum at Youth Network Conference
At any Youth Network Conference, 20% of the entitled Conference delegates shall form a quorum.

1. TIME KEEPER
            The Conference shall elect a time keeper at the beginning of meeting.
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